






A HIGH-TRAFFIC
STOREFRONT

DEDICATED
MARKETING SUPPORT

MENTORSHIP &
GUIDANCE FROM OUR
TEAM

AN OPPORTUNITY TO
GROW INTO RETAIL
WITH MINIMAL
UPFRONT CAPITAL

The Local Collective is essentially a pop-

up retail space that temporarily houses

one (or a few) local and regional retail

businesses who are in pursuit of testing

out a brick-and-mortar space with the

opportunity to do it in a dominant, high-

traffic retail destination. 

3 - 9 MONTHS PER CONCEPT
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We Love Local! West Acres started as a

dream by our founder, William

Schlossman, and a group of local

partners. Entrepreneurship is at our core,

which is one of the many reasons why we

love to help foster, grow and collaborate

with local businesses. The Local Collective

not only allows us to do that, but it also

helps grow a network of locally owned

businesses within West Acres with the

long-term goal of adding to our selection

of locally and regionally owned store

offerings. Additionally, we view the Local

Collective as a platform to connect local

businesses to a large, diverse regional

customer base to help you grow! 
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Convenience is key, and the accessible location

of West Acres is second to none in the region.

Fifteen-minute-or-less drive times make West

Acres convenient to access from anywhere in

the metro. West Acres features easy access and

egress from I-29 and I-94 as well as an

abundance of parking. 

A Regional Draw: Located in the center of

Fargo, Moorhead and West Fargo, you’ll benefit

not only from regular local shoppers, but also

the regional draw that West Acres provides.

30% of our customers come from beyond our

fast-growing MSA of 260,000. West Acres

attracts shoppers from a population of 2.3

million and over 1 million households.

Experience matters. West Acres employs a

team that is dedicated to the overall mall

experience, from the level of cleanliness

throughout the mall and caring for our

thousands of plants to curating local art for our

halls and scheduling live musical performances.

Our job is to create an experience that is a

gateway to the pleasant experience customers

have within our stores. In addition, as part of

this pop-up experience, our team is here to

support you should you have an issue within

your store that needs attention.

West Acres has a team of marketing experts.

Benefits include:

West Acres Social Media reach through organic +

paid posts. West Acres Marketing Team works

directly with our stores to highlight their products

+ services. 

PR support through local and regional outreach 

We are an extension of your team. We are here to

amplify your efforts, brainstorm new ideas, bridge

new partnerships, and help new-to-the-area

tenants engage within the community and

customer base. 

West Acres’ team is dedicated to creating new  

innovative ways to wow customers with seasonal

art installations, unique year-round events, and

surprise and delight moments created to drive

traffic and create excitement. 

Gain access to resources and other local

businesses who have thrived in our center, for

guidance and mentorship during the process.

Our team is here to help you succeed!



TESTIMONIALS

CAROL SIMMONS

“West Acres has been amazing to work with. They
care about my local, small business and are

invested in it's success. Their team has provided
invaluable mentorship. They are mindful of the
challenges small businesses face and cheer on

growth. One conversation with a member of their
team shows just how caring they are. I was

comparing myself with the larger chain stores and
remarked, "but you don't need to be a business

incubator." The team member stopped me right
there and said, 'That's EXACTLY what we are trying
to do. That is our business." They have proved this

time and again with unbelievable social media
support, facilities management, mentorship, and

patience as we work through growing pains.”

ASHLEY MORKEN

“Collaborating and partnering with the West
Acres Mall and staff has been a highlight of new

adventures we've tried! We had a holiday pop
up shop as a mall kiosk one year and really grew
our mission thanks to the mall working with us
to make it happen. From the marketing staff to

security when we had late nights setting up,
everyone there was on top of it and made it

seamless. We felt like we weren't alone in taking
on a big new thing for us as a small business

and were inspired by how West Acres operates
and works with their team and tenants - AND
artists around the area. Hosting our craft fest

this past year in the hallways was a brand-new
big endeavor, too, and we couldn't have asked

for a better team within the mall to work with to
pull it off! We are grateful to have a shopping
center like West Acres in our community who

creates a unique place focused on experiences,
art, and the community.”

DEBBI  OSOWSKI

“Being a part of The Local Collective at West
Acres Mall was truly a dream come true for Do

Good Candle Studio. We loved the way the mall
welcomed us. This opportunity was a perfect way

for us to test out our products with a wider
audience, get new eyes on our business, and test

our retail line in a brick-and-mortar setting. It
also helped us identify what works and what

doesn't, and we've been able to share some of
this information with our other wholesale

retailers to better merchandise our products in
their locations. The Do Good Candle Bar was a

wonderful addition in our beautiful location, and
we were humbled by how many customers

booked a candle bar experience.”

BRITTANI  & SHAWNA HUSETH 

“We wouldn’t be here without the opportunity and
support we’ve received from West Acres. From the

very beginning, the team has been incredibly friendly,
supportive, and confident in us—even when we

weren’t confident in ourselves. The traffic the mall
brings, along with the work their operations and

marketing teams put into drawing visitors, has helped
us immensely. Being at West Acres gives us exposure
to school groups, tourists, and shoppers from out of
state and Canada who might never have found us

otherwise. That visibility has been invaluable in
helping us grow and build a successful brand.”
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LET'S TALK ABOUT the  SPACES

A TURN-KEY SPACE

3,800 sq. ft. store with cash-wrap, ample

window display space, and back room

storage area. Our goal is to provide you a

space that is ready to showcase your

business with minimal investment. 

ACCESS TO RESOURCES

West Acres can provide additional

ambiance to the space through our

furniture and art connections, should you

need them. We also have a small

collection of store fixtures that are

available for use. 
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LET'S GET DOWN to the  DETAILS

01 BUSINESS  ELIGIBILITY 

>ǍɅɅɐʌ ǩǸ Ǎ ǪʔɶɶǸɅʌ ğǸɾʌ !ǪɶǸɾ ʌǸɅǍɅʌṞ ʔɅȺǸɾɾ ɳɶǸɾǸɅʌȡɅȓ Ǎ ɅǸʭ

ɶǸʌǍȡȺ ǪɐɅǪǸɳʌ

¶ʔɾʌ ǩǸ Ǎ ȺɐǪǍȺȺʳ ɐɶ ɶǸȓȡɐɅǍȺȺʳ ǸɾʌǍǩȺȡɾțǸǱ ǩʔɾȡɅǸɾɾ

¶ʔɾʌ ǩǸ ǍɅ ǍȺɶǸǍǱʳ ǸɾʌǍǩȺȡɾțǸǱ ǩɶǍɅǱ ɐɶ ǪɐɅǪǸɳʌ

¶ʔɾʌ țǍʬǸ ȡɅʌǸɶǸɾʌ ȡɅ Ǎ ȺɐɅȓẁʌǸɶɃ ɾʌɐɶǸȒɶɐɅʌ Ǎʌ ğǸɾʌ !ǪɶǸɾ 

!ɳɳȺȡǪǍɅʌ Ƀʔɾʌ ǩǸ ǪɐɅɾȡǱǸɶǸǱ ʌțǸ ȒɐʔɅǱǸɶṩɐʭɅǸɶ ɐȒ ʌțǸ ǩʔɾȡɅǸɾɾ

ÿțȡɾ ɐɳɳɐɶʌʔɅȡʌʳ ȡɾ ȡǱǸǍȺ Ȓɐɶ Ǎ ȺɐǪǍȺ ɐɶ ɶǸȓȡɐɅǍȺẁǩǍɾǸǱ ɶǸʌǍȡȺ ǩʔɾȡɅǸɾɾ

ṵȡṣǸṣ ǍɳɳǍɶǸȺṞ ɳɶɐǱʔǪʌṣ ɳɶǸẁɳǍǪȶǍȓǸǱ ȒɐɐǱɾṞ ǸʌǪṣṶ ʌțǍʌ ȡɾ ȡɅʌǸɶǸɾʌǸǱ ȡɅ

ʌǸɾʌȡɅȓ ɐʔʌ ʌțǸ ɶǸʌǍȡȺ ǸɅʬȡɶɐɅɃǸɅʌ ʭȡʌțȡɅ ɐʔɶ ɾțɐɳɳȡɅȓ ǪǸɅʌǸɶṣ02 EXPECTATIONS OF KNOWLEDGE +  EXPERIENCE

¶ʔɾʌ țǍʬǸ ȶɅɐʭȺǸǱȓǸ ɐȒ ʳɐʔɶ ǩʔɾȡɅǸɾɾṧɾ ʌǍɶȓǸʌ ɃǍɶȶǸʌ ǍɅǱ ɾǍȺǸɾ

ɾʌɶǍʌǸȓʳ

¶ʔɾʌ țǍʬǸ ǸʲɳǸɶȡǸɅǪǸ ȡɅ ɃǸɶǪțǍɅǱȡɾȡɅȓ Ǎ ɾʌɐɶǸȒɶɐɅʌṞ ɐɶ țǍʬǸ

ɶǸɾɐʔɶǪǸɾ ǍʬǍȡȺǍǩȺǸ ʌɐ ɳɶɐʬȡǱǸ ʌțǍʌ ɾǸɶʬȡǪǸ

03 PRODUCT OFFERING REQUIREMENTS

04 LOGISTICAL REQUIREMENTS

æɶɐǱʔǪʌ ǪǍɅ ǩǸ țǍɅǱɃǍǱǸ ɐɶ ǪʔɾʌɐɃ ǪʔɶǍʌǸǱ ṵǱɐǸɾ Ʌɐʌ țǍʬǸ ʌɐ ǩǸ

ȺɐǪǍȺ ɐɶ ɶǸȓȡɐɅǍȺ ɳɶɐǱʔǪʌṶ

¶ʔɾʌ țǍʬǸ ʌȡɃǸ ǍɅǱ ɶǸɾɐʔɶǪǸɾ ʌɐ ɾʌǍȒȒ ǍɅǱ ɐɳǸɶǍʌǸ Ǎ ɶǸʌǍȡȺ ɾʌɐɶǸȒɶɐɅʌ

ȒʔȺȺ ɃǍȺȺ țɐʔɶɾṣ
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	WELCOME!
	IT'S NICE TO MEET YOU
	Thank you for your interest in The Local Collective, a pop-up retail experience curated by West Acres, featuring a rotating schedule of local and regional retail concepts.
	Please read through this welcome packet in its entirety to learn more about this opportunity and to ensure it is right for you and your  business.
	Once you've reviewed the welcome packet and have determined that your concept will be a good fit, we welcome you to send in an application (details within the packet). We look forward to introducing you to The Local Collective and hopefully working with you in the future!
	Alissa Adams
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	Local Collective MISSION
	With a passion for fostering entrepreneurship, West Acres created The Local Collective to showcase businesses in our community and provide an opportunity for them to trial and thrive in a  vibrant  retail setting.
	Let's Grow Together.

	WHAT YOU GET
	DURATION

